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The essence and goal of our reporting is open, 
credible and self-critical communication. With this 
report, we would like to address the growing 
interest of the public and our dialog groups. 
Therefore, for 2008 we have decided to release our 
�rst Sustainability Report together with the EMAS 
Environmental Statement. We are convinced that 
this is the only way to present the complex social 
and ecological challenges faced by a chemical-
pharmaceutical company which is active world-
wide. 

Starting in 1996, we have published an Environ-
mental Statement every three years within the 
framework of the EMAS validation which is 
supplemented annually with an abbreviated form 
for the Norderstedt location. All relevant contents 
of this Environmental Statement are merged in this 
report and are supplemented by a detailed report. 
Together with our certi�ed environmental 
management system, this Sustainability Report 
re�ects the e�orts of schülke in their entirety in the 
areas of strategy and management, operational 
environmental protection, product responsibility, 
employees and society. Not only the Norderstedt 
location, which is the object of the EMAS valida-
tion, but all international subsidiaries are taken 
into account, because for us, transparency is the 
pre-requisite for credible business activities. 

The reporting period is the 2007 business year. 
However, relevant information from the year 2008 
which was available to us as of the press date of 29 
February 2008 has also been included. We plan to 
release the next Sustainability Report in 2011, 
depending on the resonance we receive from this 
�rst Sustainability Report. Henceforth the report 
will appear in conjunction with the tri-annually 
published Environmental Statement. 

This Sustainability Report has been veri�ed for 
correctness by an authorized environmental 
assessor (see page 32).

About This 
Report
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Foreword

Dear Reader, 

The climate change and the scarcity of valuable 
resources have brought the topic of sustainability 
into public focus in recent years. The political 
system and the media, but the consumers as well, 
increasingly expect that companies do their share 
to ensure the future existence of our society. At 
schülke, economics, ecology and social commit-
ment are considered as equal maxims, and long 
before the start of public discussions. Starting in 
1996, our location has been validated according 
to the European Ecological Auditing Decree 
(EMAS).      

Today we present to you, in conjunction with our 
validated Environmental Statement 2008, our �rst 
Sustainability Report. With this we would like to 
meet the growing interest of the public and our 
stakeholders and present a more comprehensive 
review of our e�orts.   

“We �ght diseases and contamination before they 
emerge” – this has been the guiding principle 
which has distinguished schülke for 119 years as a 
reliable manufacturer of disinfectants and 
preservatives. Since then we have taken the 
initiative for mutual bene�t in working on 
innovative solutions for infection and material 
protection.    
While doing so, we are guided by our understand-
ing of quality. In addition to product quality, this 
also considers environmental protection as well as 
employee and socially related aspects. This 
holistic quality standard enables schülke, already 
today, to make an important contribution towards 
meeting substantial challenges and, as a result, to 
sustainable development.    

Consequently, we have expanded the thought 
processes of our original function, the manufac-
turing of disinfectants and preservatives: we see 
ourselves as hygiene experts who o�er compre-
hensive solutions to the health care industry and 
support our industrial customers in matters of 
production hygiene with microbiological quality 
management. In this way, we want to help the 
users of preservatives to limit their deployment to 
the minimum necessary.    
For years now, our consistent environmental 
management shows a positive balance with 
decreasing values in water and energy consump-
tion as well as the quantity of waste. In our 
Sustainability Program we have, amongst other 
things, set the goal of further sinking environmen-
tal impact over the next three years.  

The responsible interaction with the more than 
540 employees worldwide is a major focal point of 
our corporate management. For companies it is 
becoming increasingly important to present 
themselves as attractive employers in order to 
recruit and retain the best quali�ed personnel. It 
therefore pleases us even more that according to 
the magazine CAPITAL, we are one of the 100 Best 
Employers in Germany.   

We want to continue along the course we have set 
and we feel that we are well-equipped to meet 
future tasks and challenges.   

We are pleased at your interest in our company 
and we wish you an interesting and informative 
read. Your comments and suggestions are always 
welcome.  

Dr. Michael Streek
Dept. of Work Safety, Quality 
and Environmental Management 

Jean-Luc Charlet
Managing Director
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Company 
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schülke is a chemical-pharmaceutical com-
pany which was founded in Hamburg in 1889 
and is internationally one of the market leaders 
in the areas of hygiene, infection prophylaxis 
and chemical preservation.

Business Areas

We develop, manufacture and distribute over 220 
products worldwide. Amongst these are disinfect-
ants, antiseptics, medical skin care products, 
preservatives, active ingredients for deodorants 
and system cleaners. 

The products fall into di�erent legal regulatory 
categories, either as medical devices, biocides, 
medications or cosmetics, and as a result, we must 
meet a large number of requirements. 

With our products we o�er solutions in two core 
areas which are both committed to our common 
mission to “�ght diseases and contamination 
before they emerge”. 

Hygiene International 

The goal of our product range in the area of 
Hygiene International (HI) is to develop a com-
plete hygiene chain. Our product range encom-
passes preparations for hand and skin disinfec-
tion, dermatological cleansing and care products 
as well as disinfectants for medical surfaces such 
as �oors, walls and instruments. We supply 
hospitals, medical and dental practices as well as 
medical laboratories and cosmetic studios with 
disinfection, care and cleansing preparations and 

o�er comprehensive consultation, training, 
services and equipment for their usage. Hygienic 
production in industry, for example foodstu�s, 
pharmaceuticals or cosmetics, also belongs to our 
area of competence. 

Of particular importance in the area of HI are our 
innovative products based on Octinidine. They 
provide a comprehensive e�ectiveness in mucous 
membrane antisepsis and wound treatment and 
are non-irritating in wounds and environmentally 
friendly as well (see Product Example octenisept® 
page15).

Special Additives International

In the area of Special Additives International (SAI), 
we distribute preservatives and additives for 
industrial use, e.g., in the cosmetic, paint and 
metalworking industries. The e�cient and 
responsible use of preservatives is a major priority 
in our work. As a result, a comprehensive concept 
for Microbiological Quality Management (MQM) is 
also part of our service o�ering. In order to 
provide the industry with an optimal combination 
of production hygiene and product preservation, 
we o�er, amongst other things, analysis of the 
hygiene status in plants, personnel training, 
conceptual consultation for production plants and 
detailed hygiene plans. 
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In the area of SAI, our Oxadermol-based products 
are of particular signi�cance due to their highly 
versatile deployment possibilities along with their 
environmentally friendly properties (see Product 
Example sensiva® SC 50 page 17).

Contribution of our Products to Sustainability

In both our core business areas our products 
contribute per se to sustainability:
Our product spectrum in HI makes an active 
contribution to the �ght against infections. The 
avoidance of infection, and as a result disease, 
protects the health and thus the life of humans. 
Besides this, every disease that can be prevented 
obviates the use of medications and consequently 
their environmental impact. In addition, the 
economy and the state reduce losses due to 
illness-related absenteeism. 

In the area of SAI our products contribute to 
sustainable development by preventing contami-
nation in production in the most varied branches 
of industry and thus extend the life cycle of many 
economic goods. This conserves valuable resourc-
es and ensures longer lasting product usability.

It is only the use of preservatives that makes it 
possible to use water as the basis for products 
such as paint and eliminates the necessity for 
environmentally dangerous organic solvents.

Tradition

With nearly 120 years of company history, schülke
belongs to the pioneers of modern hygiene and 
preservation: in 1889, the founders Rudolf 
Schülke and Julius Mayr introduced the �rst 
branded disinfectant to the market, Lysol®, which 
played a signi�cant role in �ghting the cholera 
epidemic in Hamburg in 1892. This was followed 
in 1913 by Sagrotan®, the �rst and most well-
known household disinfectant in Germany. In the 
meantime the brand name Sagrotan® and its 
production no longer belong to our company. 
What began with the protection of people from 
dangerous microorganisms was logically carried 
over to the protection of industrially manufac-
tured products in 1924 with the introduction of 
grotan®, the �rst branded preservative world-
wide. In 2001, the �rst painless mucous mem-
brane and wound disinfectant, octenisept®, was 

declared “Medication of the Year” by pharmacists 
in all of Germany. These examples demonstrate: 
today the power of innovation is a major factor in 
our company philosophy just as it was over 100 
years ago. One hundred ninety patents, certi�-
cations (see the following table) and awards 
document schülke’s innovative accomplishments.

Production Location 

Since 1963 the company headquarters are 
located in Norderstedt by Hamburg. The location 
encompasses the Glashütte plant as well as an 
o�ce building and is situated at Robert-Koch-
Straße 2 in the industrial park in the Glashütte 
section of town. Three hundred and sixty of our 
more than 540 employees worldwide work at the 
Norderstedt location. Approximately one half of 
the 39,570 m� grounds is built up; 6,000 m� are 
paved and a further 7,000 m� are sealed. The 
Norderstedt location is subject to the Environ-
mental Audit Decree.

Corporate Structure 

schülke is registered under the name Schülke & 
Mayr GmbH.

Since 1996 it belongs to the Air Liquide Group, 
headquartered in Paris. The French company is 
active worldwide in the manufacture and market-
ing of industrial and medical gases. schülke is 
allocated there to the department “Healthcare”, 
the area for health protection. In 1999, schülke

GMP Guideline of the World Health Organ-
isation (WHO) for the manufacturing 
and testing of pharmaceuticals

ISO 9001 Quality Management System

ISO 13485 Quality Management System for 
medical devices

ISO 14001 Environmental Management System

EG 762/2001 Environmental Management System 
(EMAS)

RL 93/42/EWG Quality Assurance System for 
medical devices
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founded the subsidiary company OPAL Service 
GmbH. It o�ers consulting and services for the 
most varied health care institutions. schülke also 
maintains subsidiaries in Austria, the Netherlands, 
France, Italy, Switzerland, the USA, Great Britain, 
Belgium, Malaysia and Singapore. These guaran-

tee the dependable worldwide distribution of our 
products to our customers and also ensure that 
they receive optimal and personal consultation. 

Economic Development 

In 2007 our employees worldwide generated 
revenues of 135 million €. For years our business 
�gures have continually shown a positive devel-
opment. We consider investments to be an 
important means of continuing this trend: with 7 
million €, almost 5% of our 2007 revenues have 
been re-invested in the company. This enables an 
above-average net value added for our stakehold-
er groups.Employee Distribution at our 

International Locations
(As of 12/07)
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Switzerland (10)

Great Britain (28)

France (13)

Singapore (7)

The USA (4)

The Netherlands 
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International 
locations 

(113)
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Strategy and 
Management
We are fully aware of our special responsibil-
ity for society and the environment and inte-
grated already in 1994 sustainable actions in 
the schülke basic company principles. 

The starting points for our sustainability e�orts 
are the requirements of our stakeholders, in 
particular our customers, employees, owners and 
suppliers as well as our regional community. This 
report shall, for the �rst time, thoroughly 
document sustainability in our everyday compa-
ny activities. This thought, however, is anything 
but new; as with our parent organization, Air 
Liquide, sustainability is not just a short-lived, 
fashionable trend, but rather a traditional, 
concrete facet of our corporate culture (for more 
information see www.airliquide.com/en/
company/sustainable-development-1.html). In 
the past we have already proven our initiative in 
this area by recognizing new challenges and 
demands in a timely manner and reacting to 
them with important changes. 

Total Quality Management – 
our vision of holistic quality

Our company philosophy is based on a holistic 
quality concept that not only considers the quality 
of our products in the sense of e�ective product 
formulas, but rather one that encompasses a vast 
array of dimensions. As a result, in addition to the 
expectations and demands of our customers, we 
also include costs and time as well as the areas of 
work safety, environmental management, 
leadership and cooperation in our quality 

concept. This demand for holistic quality at 
schülke creates more than economic success; it is 
also responsible for a sustainable contribution to 
the environment and society. 

Our company values describe how we want to 
realize this total quality concept. Thus they form 
the basis of our sustainability management: 

Partnership  In our daily cooperation, but also in 
the long term, we want to be a reliable partner for 
our customers worldwide. With competent 
consultation and an all-encompassing service, we 
ensure that the interests of all parties are satis�ed. 
This also applies to our relations with suppliers 
and other business partners. 

Initiative Forward thinking and taking action is a 
major factor of our success, because we have to 
recognize the challenges of the future in order to 
be able to o�er timely solutions. This desire for 
innovation also ensures our future competitive-
ness and the company’s success. 

Reliability Reliability is a prerequisite for success-
ful cooperation, especially in sensitive areas such 
as hospital hygiene and contamination prophylax-
is. Reliability creates trust, and trust is the basis for 
long-term partnerships and sustainable success.



Strategy and Management

Mission and Guiding Principles

Our mission is the worldwide �ght against 
infections and contamination before they emerge. 
schülke therefore develops innovative technolog-
ies, products and services and o�ers these 
worldwide. We have formulated several basic 
principles in order to place focus on the most 
important stakeholder groups, namely our 
customers, employees, owners, our suppliers, the 
environment and our regional community. These 
principles form a binding framework for all schülke
employees. In this way we can ensure that the 
sustainability concept is �rmly anchored in all of 
our employees, regardless of position or function. 
The free and active application of our basic 
principles is an important cornerstone of our 
international corporate culture. The basic princi-
ples are published on the schülke homepage at 
www.schuelke.com.

Organizational Structures

The Department of Work Safety, Quality and 
Environmental Management ensures that 
sustainable actions are �rmly anchored in 
operational processes. The department is led by 
Dr. Michael Streek who, as a result, bears responsi-
bility for sustainable development at schülke. The 
previous diagram shows the interconnectedness 
of the departments by way of the Management 
System Circle. 

The Management System Circle consists of 
representatives of all company departments. As of 
1999 it ensures, as an interdepartmental organiza-
tion, a continual further development of manage-
ment, a regular information exchange between all 
departments and the networking of all operational 
committees. In addition, all initiatives for sustaina-
ble activities within the company, in consideration 
of the standards SA 8000, are discussed and voted 
upon in the Management System Circle. The best 
possible transparency is provided in resolution 
minutes for all decision making processes, which 
are available to be viewed by all employees. The 
Management System Circle is led by the director of 
Work Safety, Quality and Environmental Manage-
ment. He reports results and recommendations 
from the Management System Circle to the 
Managing Directors. The decision to implement 
recommended measures is under the authority of 
the Managing Directors. 

For the past 20 years schülke has maintained �rm 
organizational structures for the area of Environ-
mental Protection. The following organizational 
diagram (see page 8) shows the organizational 
structure and responsibilities in the department of 
Environmental Safety.

Management Systems

The management systems for the environment 
and quality, which have been in place since 1996, 
were combined to an integrated management 
system in 1999. This serves the purpose of 
contributing to our company goals of a Total 
Quality Management concept which encompasses 
the departments of Personnel Management, 
Environmental Management, Work Safety 
Management, Risk Management and Quality 
Management. Our management system applies to 
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our Norderstedt location as well as all of our 
European subsidiaries and will be extended to our 
non-European subsidiaries in the coming years. 
Our integrated management system ful�lls the 
requirements for a variety of regulatory directives. 
An overview of the certi�cations of our manage-
ment system can be found in the company pro�le 
on page 4.

Audits

Regular audits are performed in order to identify 
potential areas for improvement and to ensure the 
e�ectiveness of our management system towards 
ful�lling company goals. Starting in 1996, we have 
built up a process of testing systems, both internal 
and external, which help us to not only meet legal 
requirements, but also to ful�ll our own expecta-
tions. The auditing system consists of various audit 
programs, on the one hand, for the entire corpora-
tion including subsidiaries and on the other hand 
for our suppliers. Further information on supplier 
audits will be described in detail in the paragraph of 
the same name in the chapter Operational Environ-
mental Protection. 

Stakeholder Dialog and Memberships 

For schülke, memberships and co-operations are 
an important opportunity for exchange. schülke is 

therefore a member of many institutions, e.g., the 
German Federal Committee for Environmentally 
Conscious Management (Bundesdeutscher 
Arbeitskreis für Umweltbewusstes Management 
(B.A.U.M. e.V.)) since 1991, the TQM Committee 
Schleswig-Holstein (TQM-Arbeitskreis Schleswig-
Holstein) and the initiative “Schleswig-Holstein Fit 
for the Future” (Verein Zukunftsfähiges Schleswig-
Holstein). We also cooperate with many universi-
ties and research institutes and take advantage of 
information exchange with many companies in 
the hygiene �eld. 

Besides this, we are always open to dialog. For 
example, we were a participant in the research 
dialog “Workshop Green Pharmacy” of the German 
Federal Environmental Foundation (Deutsche 
Bundesstiftung Umwelt) in Osnabrück in 2006. In 
2007 we were the only business company to meet 
experts and the interested public at the Special 
Day “Education for Sustainable Development” 
(Bildung für eine nachhaltige Entwicklung) at the 
Schleswig-Holstein parliament in Kiel. 

Managing Director – Operator according to §52a BlmSchG

Director, 
Research & Development

Representative 
for Biological Safety

Representative for 
Environmental Management

Head of Work Safety, 
Quality and Environmental

Management

Head of 
Waste Disposal

Emissions
Representative

Waste 
Representative

Technical Director

Head of 
Production

Head of 
Plant 

Technology

Environmental Organization 

  Representative for 
Hazardous Materials

Work Safety 
Advisor



In the area of environmental protection, schülke is 
in a pioneering role in the chemical-pharmaceuti-
cal industry; in 1996 we were the �rst company in 
Schleswig-Holstein to have its environmental 
management system con�rmed and validated in 
accordance with the European Ecological Audit 
Directive EMAS. We want to maintain our position 
as a role model in the future by acting in an 
environmentally friendly manner that goes above 
and beyond existing legislation. 

We have �rmly anchored the protection of the 
environment, climate and resources in our basic 
company principles. We are committed to 
continually improve operational environmental 
protection measures such as production-integra-
ted environmental protection technologies, our 
environmental management system and, of 
course, compliance with all legal environmental 
regulations.

Building Awareness of Sustainability Values

schülke promotes awareness and motivation for 
all employees concerning climate and environ-
mental protection – but for other sustainability-
related topics as well, because environmental 
protection measures can only be successful when 
they are actively practiced in the entire company. 
For example, in the Spring of 2007 the employee 

Operational 
Environmental 
Protection
With our own INITIATIVE and in mutual cooperation 
with PARTNERS, we are reducing the environmental 
impact of our products and making a RELIABLE
contribution to society and the environment. 

initiative “Help Us-We’ll Help You” took place. At 
this time we requested employees to gather 
suggestions for improvements in climate and 
environmental protection and safety. Each 
employee who submitted a suggestion for 
improvement – all in all 230 proposals were made 
– received the large “Energy and CO2 Savings Book” 
(Energie und CO2 Sparbuch) from B.A.U.M. e.V. In 
January 2008 we introduced the schülke Environ-
mental Information Monday: every �rst Monday of 
the month, information on di�erent topics from 
the areas of environmental and health protection 
and work safety is presented for all employees. 

Relevant Environmental Aspects for schülke

For concrete environmental protection measures, 
our eye is focused on water, air, energy and waste. 
The following matrix clari�es which environmen-
tal in�uences play a role at schülke. It displays the 
possible direct and indirect environmental impact 
of the various areas of production and shows how 
signi�cant these environmental aspects are for 
schülke.

Operational Environmental Protection
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Due to the variety of products o�ered by schülke
and the quantities that are manufactured produc-
tion is performed in batches. The mainly liquid 
raw materials are combined into formulas. This 
method of production requires that machinery be 
cleaned between di�erent batches. The rinse 
water is not re-usable and is therefore disposed of 
as waste water. Before it is channeled into the 
community sewer system, the waste water is 
puri�ed in our own chemical-physical waste water 
treatment plant. Therefore schülke classi�es 
resource usage and waste water volume as having 
a signi�cant direct environmental impact. The use 
of fossil fuels for production and heating energy 
and burning production exhaust makes air 
pollution a signi�cant direct environmental 
impact factor as well. 

Save Resources – Reduce Costs

Long before the climate change became a topic of 
public discussion, we recognized that environ-
mental management not only makes a sustaina-
ble contribution to society, but that conserving 
energy and water also leads to reduced costs. In 

times when resources are becoming more scarce 
and energy prices are climbing, our early reaction 
is paying o� today, both for the company’s 
success and the environment. 

schülke is engaged in two ways toward reducing 
water and energy consumption as well as reducing 
air pollution, waste water and solid wastes:
Firstly, when procuring new production machin-
ery we consider the e�ectiveness and e�ciency 
when running in production. Secondly, existing 
equipment is constantly checked and optimized. 
For example, starting in 2000, we continually test 
and replace our compressed air system. This 
minimizes losses, saves electricity and therefore 
reduces costs. 

At schülke, economics and ecology are not in 
opposition to each other. By taking the initiative 
in developing environmental solutions, we can 
conserve natural resources for future generations 
and at the same time increase the e�ciency of our 
production plants over the long term.
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Direct
Use of fossil and 
electrical energy medium large large small large medium medium small small small significant

Processing of raw 
materials and water large small large large medium small large medium small medium significant

Cleaning of 
production machinery large medium medium small medium medium medium small small small significant

Arrivals and departures 
of vehicles medium medium medium small medium medium medium small small small

not
signi�cant

Storage of raw materials 
and products large small small small small small large medium medium large significant

Indirect
Product-relevant 
environmental impact large small medium large small small medium medium medium medium significant

Environmental 
performance and 
usage by contractors 
and suppliers

medium small medium medium small small medium small medium medium
not

signi�cant

Environmental impact due 
to induced transport medium medium medium small medium small medium small small small

not
signi�cant

Environmental impact of 
past activities medium small small medium small small large medium medium small

not
signi�cant

Possible E�ects
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Operational Environmental Protection
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Energy

In our energy balance, three types of energy are 
considered: electricity, heat and steam. A major 
consumer of electricity is, amongst others, the 
plant canteen. Above all, the heat energy is used 
for heating. Steam is necessary for the production 
of process heat (manufacturing) and cleaning. 
Every month we gather and document our 
in-house energy consumption in order to be able 
to react to changes quickly and e�ciently. When 
there is an increase in consumption of more than 
5% in comparison to the same month in the 
previous year, we examine the cause and attempt 
to initiate corrective and preventive measures. 
Although our production quantity has steadily 
increased since 1995, over the years we have found 
ways to decrease our speci�c energy consumption.

Since 2005, the development of the employed 
energy types per ton of product is as follows: 

Types of Energy per ton of Product (kWh/t)
(Location Norderstedt1); As of 12/07)
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1)Plant and o�ce building: for an exact explanation, please see the key 
�gure section, page 26. 
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Water

The water used by schülke is for the most part 
provided by our own wells and is treated to 
achieve drinking water quality. Water of pharma-
ceutical quality is produced by de-mineralizing 
the drinking water. The greatest part of our water 
needs is used for the cleaning of production 
tanks, pumps, �lters and piping. For years we 
have continually worked on reducing the speci�c 
water consumption for production. As with 
energy consumption, water usage is also checked 
monthly and compared with the values from the 
previous year. In this reporting period we were 
able to reduce water consumption per ton of 
product from 1.02 m� to 0.98 m�. We want to 
continue this trend with further optimization 
measures. This will be thoroughly described in 
the Key Indicators chapter. 

Emissions

The major sources of emissions at schülke are the 
smokestack of the boiler house and the central 
exhaust air cleaning plant. The boiler house is 
fueled with heating oil and natural gas. During 
production, certain substances enter the exhaust 
air, e.g., alcohols, aldehydes, amines, glycols, 
aroma ingredients and acetals. Starting in 2007, 
the production exhaust is cleaned centrally by a 
regenerative exhaust air incineration plant. This 
highly e�cient technology minimizes the 
necessary operational energy consumption. The 
production exhaust emission values are checked 
every three years by a recognized testing author-
ity. Carbon dioxide is also emitted by the produc-

tion of process and heating energy. In this 
reporting period, the emissions of carbon dioxide 
were reduced by 5.5 %. The reasons for this 
positive development will be explained in the Key 
Indicators chapter.

Waste Management

The main goal of our waste management is to 
avoid waste to begin with. When waste can not be 
avoided, we want to ensure an optimal separation, 
re-cycling and disposal. schülke has created waste 
master �les and data sheets to organize internal 
and external waste disposal. The waste disposal 
procedures described therein are stored in a 
central data bank. They also ensure that all legal 
requirements for waste disposal are met.

Our regulations in the area of waste management 
ensure the removal, receiving, labeling, testing and 
placement in the waste warehouse as well as trans-
port to our disposal service providers. In addition, 
several improvement teams initiated by employ-
ees have led to a signi�cant reduction in the 
amount of waste. By implementing - an idea for 
improvement in 2007, we were able to reduce 
speci�c powder waste by almost 10%. The 
responsible handling of waste material not only 
helps to conserve the environment, but also helps 
us to save on waste disposal costs. 

Old Polluted Areas

In 1963 the production plant in the Glashütte 
industrial park was built. In the late ’80s soil and 
groundwater pollution was discovered. After 



Operational Environmental Protection

extensive tests, a clean-up concept was decided 
upon and implemented. Groundwater is pumped 
from two clean-up wells and puri�ed in our own 
waste water treatment plant. The e�ectiveness of 
the clean-up concept is tested on a regular basis. In 
order to avoid repeated soil pollution, all produc-
tion piping is tested annually for leaks. In the ’90s 
we also sealed all endangered areas as an addi-
tional precaution. Facilities for catching leakage 
and rinse water also ensure that in an emergency 
situation no pollutants will enter the soil.

Transport – Reliable and Safe

We are convinced that a consistent conservation 
of resources must encompass all areas of the 
production process. E�cient transportation 
logistics are a part of this. Safety and ecology are 
important transportation criteria for us. Logistics 
are the connecting link between production and 
the customers and is ranked highly in our com-
pany value “Reliability”. We have therefore made 
contractual agreements with our logistics partners 
to ensure quality. They also instruct our logistics 
partners to preferably deploy low-emission, 
low-noise and energy e�cient vehicles. As a 
chemical and pharmaceutical company, we carry a 
particular responsibility for the transport of our 
products. Detailed working procedures regulate 
the processing, loading and cargo tie-down in 
trucks. In addition, schülke has for many years 
supported the Transport Accident Information 
and Assistance System TUIS (Transport-Unfall-In-
formations- und Hilfeleistungssystem TUIS). TUIS 
provides quick, quali�ed and un-bureaucratic 
assistance in all of Germany for transport and 
warehouse accidents.

Excellent Relationships with our Suppliers

In our basic company principles we have laid 
down the partner-like and dialog-oriented 
cooperation with our suppliers. In this way, 
schülke pursues the goal of optimizing our 
products and services, guaranteeing customer 
satisfaction and improving the economic success 
for schülke and its suppliers.

Selecting Suppliers

The selection of our suppliers is made according 
to strict criteria which are anchored in working 
and quality system procedures. We especially take 

care that the purchased goods and services ful�ll 
our quality requirements. At the same time, we 
make the same ecological and social demands of 
our suppliers and service providers which we 
place on ourselves. New suppliers are thoroughly 
checked to ensure they meet these criteria. 

Preference is given to suppliers that can demon-
strate a functioning Quality Management System 
(QMS). We pay particular attention to ecological 
criteria, e.g., if an environmental management 
system has been implemented. Further criteria, 
amongst others, are traceability, as well as 
regulations for work safety and compliance with 
the social standard SA 8000. In addition, we 
conclude a quality management agreement with 
our suppliers. This agreement and other stipula-
tions are the basis of every serial order.

Supplier Audits

We carry out supplier audits to establish quali�ca-
tion and to ensure compliance with the agree-
ments we concluded with our suppliers. In 
accordance with legal requirements, all suppliers 
in the pharmaceutical branch are audited on a 
regular basis. Purchasing decides independently 
which suppliers will be additionally audited. Our 
internal supplier evaluation system aids us in 
measuring supplier performance and in improving 
the partnership cooperation with the suppliers. 
Compliance with the agreed speci�cations as well 
as meeting quantity and delivery time agreements 
is part of the criteria used in our evaluation system.



Product 
Responsibility
As a RELIABLE PARTNER for our customers, 
schülke not only o�ers high quality products, 
but in particular also takes the INITIATIVE in 
providing all-encompassing service o�ers. 
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In 2003 schülke was awarded 1st Prize in the 
Responsible Care Competition of the Organization 
of the Chemical Industry LV North (Verband der 
chemischen Industrie LV Nord) for exemplary 
recognition of its product responsibility. schülke’s 
award is the result of great e�ort in ful�lling our 
product responsibility during the entire life cycle 
of the products, which we have continually carried 
out since then. 

Integrated Product Policy

With our company principles we have committed 
ourselves to manufacturing our products with the 
most advanced, safest and ecologically-friendly 
methods possible and economically in the spirit 
of our Total Quality Concept. For this holistic view 
of our products we have incorporated the 
integrated product policy in our management 
system. This pursues the goal of optimizing the 
direct and indirect environmental and safety 
aspects of our products during the entire life 
cycle of the product. The key to this is the 
integration of all aspects, from raw material 
acquisition and processing, manufacturing, sales 
and usage to �nal disposal. The consistent 
implementation of the integrated product policy 
provides our partners with important arguments 
for a cooperation, which we explain our custom-
ers in the hospital sector in detail in our brochure 

“Partnership for Safety and the Environment”.

Raw Materials

In the framework of our quality assurance, we 
place the highest demands on the selection of 
raw materials. A large number of informational 
points are the basis for deciding with which 
materials we will work. Our own supplier’s 
questionnaire provides schülke with additional 
information on chemical-physical data, toxicologi-
cal and eco-toxicological information as well as 
the certi�cation status of the raw materials. Before 
they are deployed, all raw materials are toxicologi-
cally and eco-toxicologically evaluated. When 
developing new products, schülke avoids, above 
and beyond legal requirements, the use of 
ingredients which present an avoidable toxicolog-
ical or ecological hazard. However, existing 
formulas and processes are also continually tested 
according to the latest scienti�c standards and 
when necessary are modi�ed to employ ecologi-
cally friendlier materials.

Manufacturing and Packaging

With the help of the integrated product policy we 
are continually working on optimizing all produc-
tion processes under the aspects of quality, safety 
and the environment. In the chapter Operational 



“very good”
Octenisept has already received the award 
of “very good” four times from the maga-
zine Öko Test. In contrast to other wound 
disinfectants, it contains no heavy metals, 
has no dangerous properties and is free of 
solvents.

Product Responsibility

Environmental Protection page 9 it is described in 
detail to what extent schülke considers the 
environmental impact of the products during 
manufacturing. Information on work safety in the 
manufacturing process will be discussed in the 
chapter Employees. 

We carry out the packaging of our products with 
several points of view: safe handling by our 
customers is foremost. We of course comply with 
legal transportation requirements, e.g., for 
hazardous materials, when developing packaging. 
Above and beyond that, we consider a number of 
ecological criteria: when possible, we only use one 
type of packaging material in order to facilitate 
recycling. We do not use halogenated polymers, 
e.g., PVC, and observe ecological criteria in the use 
of packaging aids and labels. Starting in 2008 we 
increased our container size from 450 ml to 500 ml 
in order to optimize volume usage. With only 3%
more plastic we have succeeded in packaging 
11% more product content. Our customers, the 
environment and schülke all pro�t equally. 

Further measures which we take to carry out our 
distribution and transportation logistics in an 
environmentally friendly manner are described in 
the paragraph Transport in the chapter Operation-
al Environmental Protection.

Utilization

We consider ourselves to be obligated to provide 
the greatest possible transparency for our custom-
ers and users of our products. In open dialog with 
our customers we want to promote the safe and 
conscientious use of our products. In addition to 
the ingredients we o�er a wide range of informa-

tion on ecological and other sustainability-related 
issues concerning our products, for example the 
dosage. When using disinfectants and preserva-
tives, the correct and sparing usage makes a 
sustainable contribution to environmental 
protection. We provide assistance for optimal 
usage under safety and ecological aspects in the 
most varied ways and provide comprehensive 
brochures and informational data sheets. They 
provide information on the contents, origin, 
e�ectiveness, areas of application, speci�c 
properties and environmentally relative aspects. 
Safety data sheets provide detailed information 
on potential hazards. In order to make all of this 
information available to customers as quickly as 
possible, our employees have access to all product 
information, including environmental and safety 
aspects, in our intranet. Much of this information 
can be viewed online in di�erent languages. The 
internet is an important medium for us to provide 
interested parties with information around the 
clock and without obligation. 

However, for schülke, personal contact with our 
customers comes �rst in order to respond to 
questions and wishes during discussions and 
visits on location. For example, in the area of SAI 
our hygiene audit o�ers an opportunity. The goal 
of this audit is to develop a hygiene plan accord-
ing to the individual requirements of our custom-
ers. We observe production processes, take 
microbiological samples and analyze the plant 
design and cleaning methods. After evaluating all 
samples, an assessment is made based upon these 
results and recommendations for a hygiene 
strategy are made. In the end, good product 
hygiene can reduce the need for preservatives or 
even make their use avoidable. In 1999 we 
founded the OPAL Service GmbH in order to 
provide our customers in the area of HI an 
extensive consultation service in addition to that 
provided by our representatives in the �eld. Since 
we accompany and advise our customers during 
the application, we observe our product responsi-
bility after delivery as well. In the meantime, OPAL 
advises and trains clinics, nursing homes, medical 
and dental practices, out-patient surgeries and 
convalescent centers nationwide in hygiene and 
other related topics. 

With individual hygiene concepts, we want to 
ensure on location that our products are sparingly 
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and e�ectively employed. The principle “as little as 
possible, as much as necessary” saves our custom-
ers expenses and ensures the most minimal water 
contamination possible and a dependable 
e�ectiveness. We support the establishment of 
hazardous materials management systems and 
train the employees on safety and ecologically 
relevant topics. Schülke & Mayr UK Ltd also o�ers 
its customers a series of training seminars. In 2007, 
“Dental Teams” was again taught to prevent 
infections in modern dental treatment, in order 
that they can likewise o�er their customers the 
best possible consultation and treatment. 

However, we still see potential for improvement in 
customer information: one basic problem is 
customer service in countries where we do not 
have our own sales organizations. Our products 
reach our customers through distributors. They 
are therefore trained by us. Additionally, we o�er 
our customers information and contact possibili-
ties on our internet site.

Product and Application Consulting

Competent professional consulting is the �rst 
imperative at schülke. In 1996 we therefore 
founded an all-encompassing system for product 
and application consulting for the area of HI. All 
application-related activities are concentrated 
there. In the area of SAI, these tasks are carried out 
by the Application Technologies (AT-SAI). In both 
areas we can be contacted, amongst other means, 
by telephone to answer all questions and provide 
consultation on the selection of appropriate 

products and their dosage. At the same time we 
always consider the legal obligations of our 
customers, e.g., in relation to hazardous materials, 
and the individual organizational and technical 
issues. We o�er assistance on ecological questions 
to our products and services and questions on 
work safety. On request, we prepare and send 
assessments, recommendations, progress reports, 
operational directives, product information 
sheets, current legal requirements, safety data 
sheets and information on infectious diseases. Our 
laboratories perform their own tests and evalu-
ations in order to answer all enquiries as thorough-
ly as possible. 

Waste Disposal

schülke’s products are all expendable goods. They 
are either further processed in the industry or are 
used by our customers for cleaning and disinfect-
ing. The packaging remains left over. This is 
recycled according to the requirements of 
packaging directives.

schülke thoroughly investigated the possibility of 
re-using the packaging containers. Due to the 
strict hygiene and quality requirements, this has, 
up till now, not been possible. With the current 
state of technology, it is not possible to clean the 
containers thoroughly enough to enable their 
re-�lling. In addition, a costly return system 
would have to be established. It is certain at the 
moment, even without calculating a concrete 
ecological balance, that the return transport and 
costly cleaning would not o�er any ecological 

„In our hospital, the topic of sustainability is 
increasingly taking the focus. As a result, we 
�S�U�H�I�H�U���W�R���X�V�H���S�U�R�G�X�F�W�V���W�K�D�W���Q�R�W���R�Q�O�\���R�‚�H�U���D���K�L�J�K��
price-performance ratio. Ecological criteria in 
manufacturing and the environmental charac-
teristics of the products also play an increasing-
ly important role for us.“ 
Rita Benz, Hygiene Expert, Management Hospital Hygiene Klinikum-Bremen-Mitte



Less is more 
sensiva ® SC 50 is a halogen-free, multi-
purpose cosmetic additive which helps to 
reduce the amount of preservatives, 
amongst other things.

advantages. After usage of the disinfectant 
solutions, they are disposed of in the waste water 
system. The degrading of these solutions in the 
waste water treatment plants presents a peculiar 
challenge to us. The problem: our disinfectants 
e�ectively �ght bacteria. However, in the waste 
water treatment plants, these bacteria are 
responsible for the decomposition of organic 
substances in the waste water. We take this 
problem into consideration starting with the 
product development: the concept of the 
e�ectiveness of our products is designed so that 
disinfectants, in the proper concentration, 
e�ectively kill bacteria and viruses, while smaller 
doses – such as in waste water – do not harm 
useful bacteria nor provide a nutritional basis, 
such as with ethanol, for example. 

The same principle applies to the area of SAI : we 
�rst test customer samples in our own laborato-
ries in order to determine the correct concen-
tration of preservatives for the varying customer 
requirements. The proper usage of preservatives 
helps to keep the dosage as low as possible. This 
combination of e�ective products and competent 
consulting helps our customers to save costs and 
conserve the environment. 

Guidelines of the German
Responsible Care Program 

As a voluntary self-commitment, schülke acknowl-
edges the eleven guidelines of the Responsible 
Care Program, an initiative of the Organization of 
the Chemical Industry for the continual improve-
ment of the safety, health and environmental 
protection of its member companies.

 Many of these guidelines form the framework we 
use to meet our product responsibility. The follow-
ing excerpt provides an overview of the guidelines:

Sustainable Product Range

The integrated product policy as well as the 
consistent consideration of the Responsible Care 
Guidelines has enabled schülke, for decades now, 
to o�er a large variety of products which are 
distinguished by sustainable manufacturing and 
disposal processes. With the implementation of 
our all-encompassing understanding of quality, 
we provide our customers the tools for sustaina-
ble operations.

Product Responsibility
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Employees

For schülke, trust, RELIABILITY and INITIATIVE
are the basis of our cooperation with PARTNERS 
and as a result, the pre-requisite for our sustain-
able economic success. 

Worldwide, schülke stands for employee-oriented 
and trustworthy corporate culture. Responsible 
interaction with the more than 540 employees is a 
major focal point of our company leadership. With 
this commitment, we want to act in a socially 
acceptable manner and at the same time make an 
important investment for the future. After all, it is 
our employees, with their high level of motivation 
and identi�cation with schülke, our products and 
tasks that are the central prerequisite for ful�lling 
our Total Quality Management expectations and 
as a result, for the success of our company. In 
order to promote their professional and social 
skills, we o�er targeted advanced training 
opportunities and make the training of junior 
employees the center point of our personnel 
management.

Code of Conduct

In our company principles, which apply interna-
tionally to all subsidiaries, we stipulate the basis 
for a constructive working climate in all areas and 
at all levels. Our goal is to create a work climate 
distinguished by mutual respect, performance, 
creativity and personal development. Only in this 
way can the potential of our employees be 
optimally developed and work processes continu-
ally improved. 

Co-determination

For a mutually bene�cial and motivating working 
climate, the possibility of co-determination for our 
employees is very important. Only so is schülke
able to bene�t from their creative potential and 
make sustainable decisions. The intensive and 
good cooperation between the company man-
agement and the works council makes a construc-
tive and open communication possible. A good 
example of this are coordination discussions of 
2007 concerning a change in the working hours in 
the �lling plant for small packaging units in order 
to increase the available plant capacity in 2008 
and in which a suggestion of the employees was 
adopted. The Competency Model from our parent 
organization Air Liquide, which we integrated in 
our personnel management at all locations, calls 
for a minimum of one structured sta� review per 
year. In this discussion, uncoupled from the work 
process, con�icts can be evaluated and discussed 
and individual goal agreements can be formulat-
ed. In order to alleviate concrete problems in the 
everyday working environment, we promote the 
formation of improvement teams and maintain an 
employee suggestion scheme. 
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Employees

Multifaceted Training Opportunities 

Traditionally, great value is placed on the training 
of motivated and competent employees at 
schülke and is an important part of our corporate 
culture. Even before the training o�ensive and 
the trend of promoting training, many training 
opportunities were open to schülke’s junior 
employees. For example, since 1996 we have 
been working with the Northern Academy for 
Business (Nordakademie – Hochschule für 
Wirtschaft). In 2007 we �nanced the two-track 
study program of ten students. In this manner 
practical and theoretical knowledge is acquired in 
equal weight in the most varied career �elds. 
In 2007, 22 young people were in training at 
schülke in nine di�erent career areas. We familiar-
ize our trainees with our company principles right 
from the beginning. A part of this is the early 
promotion of consciousness for sustainable 
action. Our trainees show special initiative with 
their own projects in environmental protection 
and sustainability and reward us with many new 
and innovative ideas. An example is the further 
development of our intranet Advent quiz on the 
topics of work safety, ecology, total quality 
management and IT security. In 2005, schülke
received 1st Prize in the MIMONA competition for 
the exemplary motivation of our employees for 
sustainable action. In 2006, our trainees worked 
on creating an internet platform which gave 
other companies the opportunity to participate 
in this Advent quiz. In order to give our trainees 
the best possible supervision, we place trainers in 
every department who are especially schooled 
and trained for this task. The high quality of our 

training pays o� for our trainees throughout their 
personal careers and ensures us competent and 
motivated junior employees. 

Further Education

Further education also holds a place of impor-
tance at schülke. Promoting the professional and 
social skills of our employees with a variety of 
advanced training programs ensures that quali-
�ed personnel is employed in all positions in order 
to meet the growing demands of our customers 
and to o�er our employees long-term career 
perspectives. In order to guarantee the e�ciency 
of the quali�cation programs in use, we determine 
in personal discussions between the employee 
and supervisor what each employee’s individual 
training requirements are. At least once annually, 
these requirements are determined within the 
framework of the Competency Model. Training 
and career plans built upon it are then planned 
and prepared. 

Work Safety and Health Protection 

The safety of our employees has top priority for 
schülke and our parent organization, Air Liquide. 
We have therefore set a very high goal for 
ourselves: we strive for an accident rate of zero 
percent at all locations. Compliance with legal 
regulations is therefore a matter of course for us. 
In addition, we have also established extensive 
safety regulations. The safety awareness of our 
employees is continually developed with the aid 
of competitions and concerted actions (e.g., the 
Environmental Information Monday or the Advent 

Number of Trainees
(schülke Germany; As of 12/07)
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Further Education1)

(schülke Germany; As of 12/07)

2005 2006 2007

Company expenditures 
for advanced training 
programs (in €)

392,000 436,000 484,000

Days in the year in an ad-
vanced training program

1,022 1,244 1,958

1) In this case it concerns only the actual costs for advanced training 

by external trainers. Further costs, e.g., loss of earnings or internal 

training, were not considered. 



quiz). Fire protection is an important task at our 
Norderstedt plant. In addition to the plant �re pro-
tection and yearly carried out �re �ghting drills, 
the close cooperation with the local �re depart-
ment is of great importance. In 2004 our e�orts in 
this area were recognized with the award “Partner 
of the �re department Norderstedt”. 

Besides preventing accidents, health in the 
workplace plays a very important role. An 
important step for a healthy work environment is 
the new regulation for smokers. As of January 
2008, all schülke buildings in Germany are 
non-smoking areas. Free in�uenza vaccinations 
are possible to help prevent illness and our plant 
physician is available as a health advisor. Together 
with our catering service, we support a conscious-
ly healthy diet.

Equal Opportunity and Diversity

We respect the individual di�erences amongst our 
employees and consider them to be bene�cial to 
cooperation and our corporate culture. For us, 
age, sex and nationality have no relevance when 
making personnel decisions. This is re�ected by 
our statistics: the number of employees over 50 

years of age worldwide was 28% as of 31 Decem-
ber 2007. Nearly half of our 541 employees, 46%, 
are women. The equality of men and women is 
self-evident at schülke. In order to improve the 
coordination of family and career, we were able to 
accommodate wishes for part-time working hours 
in the reporting period without the need for 
special works agreements. 

In 2007, schülke employed 21 severely handi-
capped employees. We were able to arrange the 
workplaces of our handicapped employees so that 
they are able to carry out their tasks without 
hindrances. 

An Attractive Employer

We regularly measure the e�ectiveness of all these 
measures on the motivation of our employees and 
their identi�cation with schülke by means of an 
employee questionnaire. This took place in 2007 
as part of the nationwide competition “Great Place 
to Work®” organized by the magazine CAPITAL. In 
the 2007 competition, schülke is amongst the 100 
Best Employers in Germany.

„Great Place to Work®“
In the 2008 competition “Great Place
to Work ®” conducted by the business maga-
zine CAPITAL, schülke  was recognized as one 
of the 100 Best Employers in Germany.

„The schülke  business culture is also fos-
tered in our subsidiary in the USA. This moti-
vates and creates a good working environ-
ment both internally and with colleagues in 
other countries.“
Cristina Abbastante, schülke inc. USA
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Society

Even outside of our gates, schülke takes 
the INITIATIVE as a PARTNER for culture, 
education, youth and science, thus pro-
viding a RELIABLE  contribution for a sus-
tainable society. 

In addition to their own performance and innova-
tions, the success of companies is increasingly 
dependent on the conditions and developments in 
society. schülke is therefore a long-time reliable  
neighbor in the local communities of our locations, 
but is also a responsible international corporation in 
many areas. The goal of our company foundation, 
Rudolf Schülke Stiftung, is to promote the world-
wide dialog between representatives from science 
and research and, in cooperation with universities, 
to support inter-disciplinary research in the �eld of 
hygiene.

Regional Commitment

It is particularly important for schülke to be active 
as a committed neighbor in the communities of our 
company locations. We assist the German Environ-
mental Aid (Deutsche Umwelthilfe) in the natural-
like renovation of kindergartens and schools in the 
region. For example, in 2002 it was possible to 
remodel the grounds of the Glashütte Grammar 
School and Nursery as well as the Falkenberg Gram-
mar School in a natural fashion most suitable for 
children. In the future we will also continue to 
support the German Environmental Aid in further 
projects for land re-naturalization.

For several years, schülke has supported the 
Schleswig-Holstein Music Festival. The initiative 

“Schleswig-Holstein Fit for the Future” (Zukunfts-
fähiges Schleswig-Holstein) was co-founded by us 
in 1997. The main emphasis of the organization’s 
work is to promote education for sustainable 
development and the support of the Academy for 
Nature and the Environment of the State of 
Schleswig-Holstein (Akademie für Natur und 
Umwelt des Landes Schleswig Holstein). 

Partnership with the Fire Department

schülke has been a long-time, dependable partner 
for the Norderstedt Fire Department. With 
simulated �re incidents, not only plant capabili-
ties, but also the Fire Department’s capabilities are 
tested for su�cient e�ectiveness. Additionally, we 
provide quick and professional assistance to the 
Fire Department with our specialized knowledge 
in the event of accidents with chemical products.

Sponsoring

We still feel committed to our roots. schülke
therefore supports the Goldbekhaus, the former 
company headquarters and presently an institution 
for art and culture in Hamburg-Winterhude, with an 
artists’ grant. For over 25 years, further sponsoring 
activities have bene�ted the DAHZ, the Working 
Committee for Hygiene in Dental Practices (Arbeits-
kreis für Hygiene in Zahnarztpraxen). In 2007 this 

Society
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also made possible the printing and distribution of 
a hygiene guideline, which provided information 
nationwide on infection prevention and hygiene in 
dental medicine. We created an outbreak databank 
as a scienti�c contribution in which all of the impor-
tant infection types are registered. This databank is 
made available to universities, amongst others, for 
research purposes and in mid-2008 it will be turned 
over to the University of Berlin. For years, needy 
children have been the center point of schülke’s 
commitment in Vienna. At the national level in 
Austria, we sponsor organizations and institutions 
which deal with the problems of youths as well as 
drug abuse and child abuse. On an international 
level, schülke Vienna supports two projects in 
Azerbaijan and Kazakhstan which aid children 
su�ering from the Down’s Syndrome. 

In the future we want to further increase our 
activities in medical research projects. 

Rudolf Schülke Foundation

The task of the foundation, which was founded by 
schülke in 1972, is to promote research and 
development in the area of hygiene and microbiol-
ogy. The emphasis here is laid on prevention and 
control of infectious diseases. For this purpose, in 
particular the development and pursuit of 
prevention strategies, antimicrobial and antiviral 
active substances as well as antiseptic procedures 
and disinfection and preservation shall be pushed. 
The goal of the company foundation is to support 
inter-disciplinary research and intensify coopera-
tion with universities. 

“The close and trusting working relation be-
tween the Fire Department and companies such 
as schülke ���E�H�Q�H�ƒ�W�V���E�R�W�K���S�D�U�W�Q�H�U�V���D�Q�G���W�K�H���F�L�W�\����
�L�Q���F�D�V�H���R�I���D�Q���H�P�H�U�J�H�Q�F�\�����W�K�H���)�L�U�H���'�H�S�D�U�W�P�H�Q�W���L�V��
�Z�H�O�O���S�U�H�S�D�U�H�G���D�Q�G���W�K�H���H�Q�W�L�U�H���U�H�J�L�R�Q���S�U�R�ƒ�W�V���I�U�R�P��
the high level of training.”
Joachim Seyferth, Community Director of the Norderstedt Fire Department

Since its founding in 1972, the Rudolf Schülke 
Foundation has bi-annually awarded scientists 
who have made a signi�cant contribution to the 
areas of hygiene, microbiology and preventive 
medicine with the “Hygiene Award”. In 2007, the 
award of €15,000 was shared in equal parts by 
research groups in Hannover and Heidelberg. In 
addition, the Rudolf Schülke Foundation awards 
the Hygieia Medallion to persons who have 
dedicated their life’s work to hygiene and microbi-
ology. In 2007, it was awarded to Prof. Dr. med. 
Manfred Rotter, Director of the Clinical Institute 
for Hygiene and Medical Microbiology of the 
Medical Faculty of the University of Vienna.
In 2007 the Rudolf Schülke Foundation published 
the exposé “On the Threat of Infectious Diseases – 
The Necessity of Reform in Infection Hygiene” (Zur 
Bedrohung durch Infektionskrankheiten – Not-
wendigkeit einer Reform der Infektionshygiene). 
It is made available to the profession and is meant 
to stimulate discussion on the topic of infection 
hygiene. For this purpose the foundation also 
regularly invites scientists to seminars, who give 
their viewpoints on current hygiene topics. 



Program

Our sustainability program is a continuation 
of our environmental program from 2005–
2008 and re�ects schülke’s sustainability 
goals and measures for the years 2008–2011.

Goal Measure(s) Status

Strategy & Management

Operational Environmental Protection

Intensify cooperation with science relating to 
sustainability 

Reduction of waste in the production of powdered 
disinfectants by 300 kg

20% reduction of gaseous emissions

Further optimization of �re protection

Expand ecological knowledge of the employees

Participation in a research project 

Optimization of manufacturing and �lling processes 

Replacement of the existing exhaust air cleaning system with an 
exhaust air incineration plant 

Carrying out a �re drill exercise with the local �re department 

Further development of the intranet-based Environmental 
Information System

completed 

completed 

completed

completed

completed

Environmental Program 2005–2008

 In our environmental program from 2005–2008 we set the following goals:

At the beginning of 2008, all goals of the environmental program had been achieved.

Program

The sustainability program 2008–2011 helps us 
and our stakeholders to transparently monitor our 
performance until the next sustainability report is 
published. It de�nes new goals and provides 
information on the measures taken to realize 
these goals and what level of progress schülke has 
already achieved. The sustainability program 
covers all dimensions of sustainability. Analogical 

to the structure of this report, our sustainability 
program is divided into the areas of strategy and 
management, operational environmental protec-
tion, product responsibility, employees and 
society. We want to make measurable improve-
ments in these areas before publication of the 
next Sustainability Report in 2011.
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Goal Measure(s) Deadline

Strategy & Management

Improvement of leadership competence for 
management personnel

Development and implementation of a goal-oriented training 
concept

December 2009

Sustainability Program 2008–2011

Operational Environmental Protection

Avoidance of unnecessary electricity consumption

Reduction of standby and idle losses

Increase resource e�ciency

Carry out a pilot project with presence sensors in the sanitary 
areas. If successful, carry over to the entire plant. 

In a pilot project, the installation of power plugs in 10 o�ces, 
by which the machines can be unplugged from the mains. If 
successful, carry over to the entire plant.

Replacement of the autoclaves in the microbiological laboratories

Put a binary fuel incinerator into operation for the exhaust air 
incineration plant

September 2008

September 2008

December 2008 

December 2008

Product Responsibility

Employees

Further expansion of customer information on the 
sustainability aspects of our products

Increase the contribution to sustainable development 
of our customers

Creation of a newsletter on sustainability topics for our customers 
in the hospital sector

Double the number of graduates of the Opal GmbH hygiene 
course (with the course material infection prevention of 
employees and patients and handling of hazardous goods, 
amongst others) (Basis 2007)

50% increase in market share of oxadermol-based products in 
schülke’s cosmetic trade. (Basis 2007)

July 2008

December 2010

December 2010

Maintain general employee competence

Consistent continuation of training measures

0 work accidents

Expansion of training to an average of �ve training days per year 
for each employee worldwide

Maintain the high training quota of at least 20 trainees per 
training year 

Training of leadership personnel in work safety

Increase regular safety inspections

December 2010

Continual

May 2009

December 2008

Society

Increase the available information and transparency of 
the Rudolf Schülke Foundation for the public 

Create a dedicated homepage December 2008



Key Figures 

Key Figures 

With the aid of our key figures, we can recognize 
optimization possibilities in a timely manner and 
derive from these concrete improvement 
measures. At the same time, we want to provide 
transparency for our stakeholders by releasing 
our key figures. When selecting key figures and 
their measurement, we concentrate on the 
significance of the environmental impact. We 
continually work on adapting and further 
developing the quantity and quality of our key 
figures to meet steadily increasing internal and 
external demands.

Our key �gures enable us to measure the eco-
nomic, environmental and social impact of all 
processes and provide a comparison over the 
course of the past years. As a result, they are a 
central element of this report.

Economic Key Figures

Revenues

In comparison to last year revenues increased by 
more than 10%. Thus we generated revenues of 
135 million €. 

Investments

In the last three years our investments in tangible 
assets have more than doubled. With just under 7 
million € almost 5% of our 2007 revenues have 
been reinvested in tangible assets for the company. 

Revenues (in million €)
(schülke worldwide; As of 12/07)

070605
0

120

80

40

160

112
122

135

Investments (in million €)
(schülke worldwide; As of 12/07)

070605
0

6

4

2

8

2.5

3.9

6.8



26/27

Ecological Key Figures 

In 2007 we modi�ed the calculation base for 
energy and water consumption. The key �gures 
now also include the consumption �gures for the 
o�ce building. The key �gures of the past years 
have been adjusted according to the new 
calculation base.

Energy

In 2007, our production increased by 7% in 
comparison to the previous year and reached a 
total volume of 25,538 tons. Our electricity 
consumption increased correspondingly. The total 
electricity consumption for 2007 was 4,122,300 
kW/h. Measured per ton of product, this is 161 kW/h. 

The reason for the stagnating electricity consump-
tion in 2007, in spite of energy saving measures, is 
due to the increasing requirements for hygiene and 
work safety, which make additional ventilation 
technology necessary which correspondingly 
increased the energy demands. 
Measures to decrease energy consumption during 
the reporting period were, for example:
�t�� �6�T�F���P�G���G�S�F�R�V�F�O�D�Z���S�F�H�V�M�B�U�F�E���N�P�U�P�S�T��
�t�� �6�T�F���P�G���F�O�F�S�H�Z���T�B�W�J�O�H���M�J�H�I�U�T��
�t�� �.�P�E�F�S�O�J�[�B�U�J�P�O���P�G���U�I�F���D�P�N�Q�S�F�T�T�F�E���B�J�S���T�Z�T�U�F�N
�t�� �6�T�F���P�G���F�M�F�D�U�S�P�O�J�D���D�P�O�U�S�P�M���H�F�B�S
�t�� �&�N�Q�M�P�Z�F�F���B�X�B�S�F�O�F�T�T��

We were again able to reduce the consumption of 
steam per ton of product by 8%, to 115 kWh, by 
optimizing the cleaning processes of containers, 
piping, pumps and �lters. In 2005 this �gure was 

Electricity per ton of Product (kWh/t)
(Location Norderstedt; As of 12/07)
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133 kWh per ton. Our ability to reduce the amount 
of production steam is the result of several 
measures. The e�ort and costs for cleaning could 
be reduced by increasing batch sizes and opti-
mizing production processes. 

The increase in heating energy per ton of product 
in 2007, weather-corrected according to VDI 3807, 
was 2%. This increase to 212 kWh/ton (2006: 208 
kWh/ton) can be attributed to the tolerances of the 
weather correction calculation. The consumption 
corrected for weather records days on which the 
average temperature is below 15°C. What is not 
taken into consideration is how much the temper-
ature is below this point. In a three year compari-
son, we were able to keep heating consumption to 
a nearly equal level. With the construction of a new 
loading ramp, we were able to minimize the 
intrusion of cold air when loading our products.

Heating Energy Consumption per ton of Product 
(Consumption Corrected for Weather) (kWh/t) 
(Location Norderstedt; As of 12/07)
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Key Figures 

Water

In 2007 the downward trend of our water con-
sumption was once again con�rmed: the speci�c 
water consumption per ton of manufactured 
product was, at 0.98 m�, 3% lower than in 2006 
(1.02 m�/ton). That the �gures increased in 
�D�P�N�Q�B�S�J�T�P�O���X�J�U�I���U�I�F���&�O�W�J�S�P�O�N�F�O�U�B�M���4�U�B�U�F�N�F�O�U�T���P�G��
the past years is due to the changes made in 
determining these values. The calculation basis for 
water as a raw material resource in our products 
was optimized. In addition, the consumption of 
the o�ce building was added to the calculation. As 
a result, we can calculate the water consumption 
per ton of manufactured product more exactly and 
reduce this with optimization processes. One 
reason for the good results of 2007 is the increas-
ing use of warm water for cleaning. Faster cleaning 
results lead to reduced water consumption. This, 
however, does cause an increase in energy 
consumption. Further optimizations have resulted 
in eliminating unnecessary rinsing procedures in 
the future. In this way we want to guarantee the 
maximum e�ciency of the water quantities 
consumed. Changing from an exhaust air puri�ca-
tion system to an exhaust air incineration plant 
�	�Q�M�F�B�T�F���T�F�F���i�&�Y�I�B�V�T�U���"�J�S���&�N�J�T�T�J�P�O�T�w�
���X�J�M�M���E�F�D�S�F�B�T�F��
future water consumption by 2,400 m� annually. 
For years we have continued this positive develop-
ment: in 1995, more than double the amount of 
water per ton of product was consumed, 2.37 m�/t.

Waste

In comparison to 2006, in 2007 we were able to 
reduce the amount of waste per ton of product by 
approximately 1%, to 34.1 kg/t. The reason for this 
is our ability to reduce waste levels of �nished 
products and bulk materials as well as the amount 
�P�G���D�P�O�T�U�S�V�D�U�J�P�O���X�B�T�U�F���D�P�N�Q�B�S�F�E���U�P���������������4�J�O�D�F��
1995, when it was still at 49.7 kg/t, we have been 
able to reduce the amount of waste per ton of 
product by over 30%.

CO2-Emissions

We use both natural gas and oil to produce 
manufacturing and heating energy. During this 
process, environmentally relevant CO2 emissions 
are released. In the reporting period, these 
emissions were reduced by 5.5% to 67 kg per ton 
of product. One reason for this was the reduction 
of energy required to produce steam, a process in 
which natural gas and oil are used to produce 
energy. 

Speci�c Water Consumption 
per ton of Product (m�/t)
(Location Norderstedt; As of 12/07)
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Exhaust Air Emissions

In 2005 we set the goal in our environmental 
program of reducing organic substances in the 
central exhaust air system by 20 % from 2006 to 
�������������0�O���������4�F�Q�U�F�N�C�F�S�������������X�F���Q�V�U���B���O�F�X�
��
regenerative thermal exhaust air cleaning plant into 
operation. It heats the exhaust air to a minimum of 
800°C, thus completely oxidizing the pollutants. The 
released heat energy remains in the insulated 
system and therefore reduces the amount of fuel 
required to maintain the incinerator chamber 
temperature. When a certain substance concen-
tration in the exhaust air is reached, no additional 
energy is required and optimal puri�cation results 
are obtained with the minimum amount of fuel con-
sumption.

Additionally, with the new cleaning plant we were 
able to increase ventilation in the production areas 
by 100%. This has led to a signi�cant improvement 
in the working conditions for the employees in 
production.
At 49%, the reduction is even higher than originally 
planned. In 2007 volatile organic substances were 
measured at 22 mgC/m�. However, since the new 
plant was only put into operation during the second 
half of the year, we expect to reduce volatile organic 
substances by half again in 2008.

Waste Water Pollution

The AOX value evaluates the pollution of the 
waste water with absorbable organic halogen 
compounds such as chlorine or bromine. The AOX 
value increased by 133% in 2007. At 0.14 mg/l, 
this value is still well under the legally required 
1 mg/l limit. The increase can be attributed to an 
error related to a �lter replacement, which led to 
an increased AOX process over a short period of 
time. The cause of this has been localized and 
corrected. The petroleum ether value as a waste 
water maximum value plays an insigni�cant role 
for us. At a value of >10 mg/l, it is well under the 
legal limit of 250 mg/l.

Volatile Organic Compounds (mgC/m3)
(Location Norderstedt; As of 12/07)
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1)For technical reasons, the values before the plant was put into 

operation were estimated based on the values of the past year. The 

measured results taken after the plant’s operational start are given as 

daily average values and thus provide a total average value.

AOX Value per liter E�uent (mg/l)
(Location Norderstedt; As of 12/07)
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Key Figures

Social Key Figures

Trainees

For schülke, the training of new employees is 
an important investment in the future. In 2007, 
22 young people were in training programs at 
schülke. In a branch comparison we were able to 
maintain a consistently high level of training.

Number of Personnel

The schülke workforce grew in comparison to the 
previous year. In 2006 there were 513 men and 
women employed at schülke and as of 31 Decem-
ber 2007 this number grew to a total of 541 employ-
ees. Of these, 360 are employed at our company 
headquarters in Norderstedt. A further 68 men and 
women are in �eld service in Germany. In the inter-
national subsidiaries, 113 employees contribute to 
the company’s success. It is planned to increase the 
number of personnel in the coming years as well. 
The focus will be, as in the past years, on foreign 
subsidiaries. 

Numbers of Trainees
(schülke Germany; As of 12/07)
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Further Education

The quali�cation of our employees is the basis of 
our company’s success. In order to continually ex-
pand the knowledge base in our company, we in-
vested 484,000€ in advanced training programs in 
2007. On the average, each employee participated 
nearly four days in the year in an advanced train-
ing program.
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1) In this case it concerns only the actual costs for advanced training 

by external trainers. Further costs, e.g., loss of earnings or internal 

training, were not considered.
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Severely Handicapped Employees

In 2007 schülke employed 21 severely handicapped 
employees at our locations in Germany. Thus we 
just ful�ll the German legal requirement of 5%
handicapped employees.

Work-related Accidents

Three work-related accidents in 2007 were cause for 
us to further intensify our work safety measures in 
2008. In February 2008 we conducted an employ-
ee questionnaire on the topic of work safety. We ex-
pect to receive suggestions for possible measures 
to increase work safety, because the rate of work-re-
lated accidents per million working hours is, at 3.36, 
higher than in past years. This equates to 5.84 work-
related accidents per 1,000 full-time employees.
In comparison to other companies in the chemi-
cal industry, which has one of the lowest accident 
rates in Germany, the number of work-related ac-
cidents is still below average. In 2006 there were 
14.23 work-related accidents per 1,000 full-time 
employees.

Work-related Accidents 
(schülke worldwide; As of 12/07)
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Job Tenure

We see the long-term employee retention at 
schülke, which has remained constant over the 
past ten years, as an indication of employee satis-
faction. Identi�cation with the company and the 
specialized knowledge acquired by our employ-
ees over the years will contribute to sustainable 
development at schülke in the future as well.

Number of Severely Handicapped Employees 
(schülke Germany; As of 12/07)
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Glossary

Audits:  An Audit (from the Latin “hearing”) is, in 
general, a test procedure. It serves to evaluate 
processes as to their ful�llment of requirements 
and guidelines. This usually occurs within the 
framework of Quality Management.

B.A.U.M. e.V.: In 1984 the German Federal 
Taskforce for Environmentally Conscious Manage-
ment (der Bundesdeutsche Arbeitskreis für 
Umweltbewusstes Management e. V. (B.A.U.M. 
e.V.)) was founded as the �rst non-partisan 
environmental initiative in business. With approxi-
mately 450 members, it is amongst the largest of 
its type in Europe.

EMAS: EMAS is the acronym for Eco-Management 
and Audit Scheme, also known as the European 
Eco-Audit Decree, which was passed by the 
European Union in 1993. EMAS is a community 
system consisting of environmental management 
and environmental operational testing for 
organizations wishing to improve their environ-
mental performance.

MIMONA: MIMONA stands for Mitarbeiter-Motiva-
tion zu Nachhaltigkeit (Employee Motivation for 
Sustainability). The project started in April 2004 
with the goal of motivating companies to guide 

their employees in sustainable operations. 
MIMONA was founded by B.A.U.M. e.V. and the 
Foundation Work and Environment of the Industri-
al Union Mining, Chemical and Energy (Stiftung 
Arbeit und Umwelt der Industriegewerkschaft 
Bergbau, Chemie und Energie). 

Social Standard Social Accountability (SA) 8000:
In 1998 the norm for social standards in compa-
nies SA 8000 was developed by the non-govern-
mental organization Council on Economic 
Priorities Accreditation Agency (CEPAA, since 
mid-2000 re-named to Social Accountability 
International). As the only standard for social 
management systems, it regulates the implemen-
tation and control of minimum standards in 
production companies and is recognized world-
wide due to its strict requirements.

Stakeholder:  A person or group is de�ned as 
stakeholder or entitled bene�ciary who monitors 
their entitled interests because these interests are 
a�ected by the company’s activities. Customers, 
employees, owners and suppliers as well as the 
regional communities of the various locations are 
amongst the most important of schülke’s stake-
holders. 

Glossary  



Test Certi�cate and Validity Statement

The signatory environmental assessor was 
charged with
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