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From Dual Student to
Department Lead:

Discover how Mads Gadeberg grew with us.



Where it all began

In 2016, | joined schilke as a dual student in
Business Informatics, starting in the IT department.
My first role was in first-level support, helping
colleagues solve technical issues.

| was drawn to schilke by the meaningful

mission “We protect lives worldwide” and the
opportunity to explore different departments
through the dual study program. From the start,

| felt welcomed and valued—my opinion mattered,
and my colleagues were supportive and friendly.
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0 performance management for production
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Completed bachelor’s degree
with thesis in Operational Excellence

2016

Dual student, explored
various departments



Guided by great people

Throughout my journey at schilke,

| was supported by mentors and

colleagues who believed in —_)
me.My former boss played O O
a key role, showing ge-

nuine interest in both

my professional and

personal development.

During the mentoring

program, | gained valuable —
new perspectives that hel-

ped shape my leadership style.

| am grateful to many people at

schilke who supported my growth

and gave me the chance to thrive.




Today’s impact

As Head of Operational Excellence,

| lead continuous improvement initiatives
across the plant. My team supports
manufacturing, filling & packaging, and
quality control through optimization projects,
digitalization, and performance management.
| enjoy making a real impact with my team
and contributing to strategic decisions
as part of the plant leadership team.




Lessons learned

| have learned the importance of

resilience and staying grounded.

| believe in taking work seriously

while maintaining a healthy perspecti-

ve and | perform best when | am passionate

about the task and truly care about the

outcome. My advice to young professionals:

Stay curious, be open to learning,
and seize the opportunities to
make a difference.



Why | stayed

| stayed at schilke because the company
offers meaningful work, a supportive
culture, and real opportunities for growth.
Mentorship, trust, and the chance to take
responsibility have made schiilke a great
place to build a career.



Your journey starts here

If you’re looking for a place where your work
matters and your growth is supported, schilke is
the right choice. Be ready to learn, contribute, and

make an impact from day one.



